Waste, Recycling
and Fleet

Simon Lane — Service Lead
David Bartram — Director



Exeter  Key Service Statistics

City Council

Collection addresses n 3 036 Q00+

pruperty visiis by
c.gg,}]%u 2022 our crews in 1 year
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58,400 properties
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MRF pickers in one year*

*Observed average
rate of 50 items
per minute




Sl Exeter Recruitment

City Council

* Remains challenging
« 3 categories of driver
* Progression pathway

* 4 new drivers through
progression pathway
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Exeter Operational Setup

City Council

Tuesdai

Thursday
Friday




— Current Food Waste
City Council RO” OUt

properties
Parts of Alphington 2408 Thursday
Parts of Beacon Heath 1855 Tuesday

Parts of St Loyes 2100 Monday



s Food Waste Collection
Exeter o
City Counc Statistics

2022

April 9.26
May 8.74
June
July
August
Septemb
October
Nove
Dec




— Next Phase Food
City Council WaSte — Veh|C|e 1

Proposed
Properties Collection day first
collection
FENMES E COEs & 2179 Wednesday ~ 15/02/2023
St Thomas

Parts of Pinhoe 1326 Friday 03/03/2023



fx £ oo Next Phase Food
City Council WaSte — Veh|C|e 2

Number of : Proposed first
: Collection Day !
properties collection

Parts of Digby &

Whipton Barton 2065 vionday 19/03/2023
Parts of Stoke Hill & 477 Tuesday 28/03/2023
Pennsylvania area

Parts of Heavitree & 1596 Wednesday 05/04/2023
Polsloe

Parts qf St Thomas 2380 Thursday 27/04/2023
& Cowick

Parts of St Leonards 2071 Friday 26/05/2023



S Exeter MRF Upgrade

City Council




Exeter Fire Suppression

City Council
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Exeter Storage Bays

City Council




— Other Depot
City Council Imiervement Works




Exeter Glass Bank Refurbishment

City Council




E .
cxeter - Denis the Dustcart

In 28 days across
Christmas & New Year: 5200 +

78,627 people reached people follow
1206 likes and reactions Denis ()
376 comments Dustcart
189 post shares o e g

on all things recycling
& waoste in Exeter.

Denis the Dustcart’s

RECYCLING N et
ONLINEINOW! | o S s
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exeter.gov.uk
then headito ‘Bins and recycling’ o
¥

is growing...



2L Exeter MRF

City Council

» 24 |oads of material processed
following Christmas

« 580 tonnes of recyclables sent
for processing

e £123k of income obtained

3 gmen T



Exeter  Granulating Plastics

City Council




The only UK local Authority to help create
Exeter innovative UK circular economy products
City Council from waste plastics...

Plastic from Exeter City FC
is being recycled
into bins!

Beach ‘Waste Circular&Co.
Reusable Coffee Cup

Collective action | Efficient resource management | Regenerative design



